HOPE3gs"-

PROGRAM DESCRIPTIONS:

HOPE365plus is a program developed through a partnership with Partners in Hope & Healing
and Man in the Mirror to provide mentors to specific program graduates and age-outs who might

otherwise not have the minimum guidance necessary to get a good start in life.

CLaMP or Christian-Life Mentoring Program is developed specifically for Adult & Teen
Challenge Reentry Participants to help them help to develop or redevelop life-skills, learn how to
allow God to develop them spiritually, and lead them in the direction of success in life and

relationships.

FOR THE CHURCHES:

This is a new and unique opportunity to do more than any church program has ever done to help
reduce recidivism in previously addicted people. What makes this different from other church-
based programs is that you are not asking your members to host a program to help addicts get
clean; you are asking them to help a freshly inspired man or woman to walk in Christ with them
and introduce to them what a Christian calls normal. By helping guide these folks toward quality
spiritual formation, you help to envelope them in the kingdom of God and will see them inspire
may others to join the kingdom and the church. Asking your members to mentor these ladies and

gentlemen is the same as asking them to mentor people in your church. Many of these folks are



new Christians who already understand the basics of being a Christian, but need a wise person to

show them how to employ their new morality, value system, and gifts in a life that glorifies God.

Julie,

Bill,

Set up event announcements for social media (Mark to do artwork and implementation)
Help Jody draft an invitation letter to designated churches (TC will provide list Jody and
will figure out how to get them to the churches).

Set program for event speakers. Time, Individual content, etc.

Director of Client Success, and founder of Path to Purpose

(Introduce Purpose of Program)

Zack to introduce the need for the program

(present the plan for: Tools for Client Success)

Theme: Yellow and Green (Yellow = Partners and bright future / Green = Hope365 and

Go!

Secure facility (to be done when we are ready to set a date)
Develop Training Program
a. Be innovative — remember this is a special pilot program that MiM agreed to
participate in. They (you) can be very flexible in the interest of kicking this thing
off.

b. Itneeds to be very easy for mentors.



c. We need to assign mentors ASAP to reduce drift and maintain momentum.

d. Can do online in live zoom class (we have the ZOOM platform)

e. Live classes should be recorded for those who cannot attend at designated times.

f. Consider a group training program (with a quad supervisor who is also a mentor
or is a pastor interested in directing his members through the program)

3. (Introducing Mentor Training Program)

a. Bill Dodge, Director of Mentoring Success and NE Florida Director of MiM.

b. Identify that CLaMP is based on the understood needs of Teen Challenge
graduates and is guided by a proven mentoring program offered to churches by
Man in the Mirror. This program is used under license by PIHH in a tailored way
that suits the needs of the Adult & Teen Challenge reentry program. Male and
Female mentoring coaches receive training using a hybrid of the 10k Spiritual
Father program, which is a program also available directly to your church for
internal mentoring programs.

Mark

SUPPORT EVERY ASPECT OF THIS EFFORT AND FILL IN ALL GAPS

Program Management Team

Mark Painter, Executive Director

Dan Braithwaite, Director of Programs and Vice-President

Jody Painter, Director of Social Services and Communications
Charlotte Braithwaite, Director of Women’s Services and Support
Julie Bruce, Director of Client Success

Bill Dodge, Director of Mentoring Success

Joe Wheeler, Director of Education



